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Editorial

This late summer issue of the ECVET 
Magazine is dedicated to the An-
nual ECVET Forum 2019. Held 
in Rotterdam in the Netherlands on 
20 and 21 June, this year’s forum 
focused on ‘Using the ECVET 
principles to connect learn-
ing and working in tomorrow’s 
labour market - European, 
national, local and sectoral 
policies and initiatives’. 

For the ECVET community mem-
bers who attended this year’s Fo-
rum, this publication will be a useful 
reminder of the event. We give an 
overview of presentations by the 
European Commission, the Dutch 
Ministry of Education, Culture and 
Science and the three keynote ad-
dresses from the OECD, Tilburg 
University and the Skillman Net-
work. We also present a short sum-
mary of the 10 workshops with no 
less than 20 presenters and sum-
marise the key messages from the 

intense discussions in ‘Idea Incu-
bator’ sessions. For those ECVET 
network members who did not at-
tend this year’s Forum; well, this is 
a good opportunity to catch up on 
what you missed. 

Let’s take the opportunity to look 
back at the three Annual ECVET 
Fora that the ECVET Secretariat 
had the pleasure to present be-
tween 2016 and 2018. We started 
in Rome, Italy, where the Annual 
ECVET Forum 2016 on 11 October 
2016 welcomed 198 participants 
from 31 countries. The Forum’s 
discussions focussed on ‘Flexible 
pathways to vocational skills’. 
Examples of projects were present-
ed, and participants discussed key 
enablers and obstacles, and how 
the ECVET technical components 
– together with other instruments 
- can help to overcome challenges. 
Workshop discussions concentrat-
ed on developing strategic solutions 

A successful 
Annual ECVET 
Forum 2019
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to make progress in six specific ar-
eas, namely: 1) designing qualifica-
tions; 2) requalification of workers; 
3) validation of non-formal and in-
formal learning; 4) reintegration into 
formal VET; 5) transitions within the 
education and training system; and 
6) learner mobility.

The Annual ECVET Forum 2017 
gathered 150 participants in St 
Paul’s Bay, Malta on 19 and 20 Oc-
tober 2017. The programme was 
built around ‘the role of ECVET 
to inspire action towards 
more flexible vocational path-
ways’ and included presentations 
from Cedefop on the changing role 
of VET in Europe over 1995-2015 
and preparing the future of VET for 
2020-2030, the host country Malta 
on the progress of ECVET in Malta, 
and Finland on the main features of 
the recent comprehensive nation-
al VET reform. Five different work-
shops led discussions how ECVET 
can help to boost employability.

In 2018, the Annual ECVET Fo-
rum took place in Sofia, Bulgaria, 
where 153 seasoned ECVET prac-
titioners and ‘newcomers’ from 
30 countries discussed ‘Using 
ECVET for long-duration mo-
bility’. They discussed 1) the value 

of the ECVET tools and principles 
for long-duration mobility; 2) rele-
vant EU programmes and funding 
opportunities for long-duration mo-
bility; 3) challenges and success 
factors related to long-duration mo-
bility; 4) good practice examples of 
using ECVET for long-duration mo-
bility; 5) their good practices; and 6) 
potential international partnerships 
for long-duration mobility projects.

Musicians and other performers 
often talk about their audiences in 
interviews; how sometimes they 
play in front of great audiences that 
push them to give their best per-
formance. The ECVET Communi-
ty definitely belongs to these great 
audiences. We, the ECVET Secre-
tariat team, are very grateful to our 
expert ‘home crowd’ – your collab-
oration and contributions are much 
appreciated and have helped us to 
organise a series of successful An-
nual ECVET Forum events.

If September means being back 
to work after a nice summer break 
during which you could recharge 
your batteries, we now wish you 
all a smooth return to the office 
and we hope you enjoy read-
ing this 35th issue of the ECVET 
Magazine.

The ECVET Secretariat team  (alphabetical order):

Ali, Anette, Corinne, Emmanuelle, Giorgia, Helen, Janine, Jonny, Julia, Karin, 

Karolis, Mariya, Monika, Paul, Raffaella, Søren, Suzanne and Xavier.



The Annual ECVET Forum 2019:
20-21 June 2019, Rotterdam,  
The Netherlands
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ANNUAL ECVET 
FORUM 2019

The Annual ECVET Forum is the biggest and most important event in the annual work programme 
of the ECVET community. The theme of the Annual Forum 2019 was ‘Using the ECVET principles to 
connect learning and working in tomorrow’s labour market - European, national, local and sectoral pol-
icies and initiatives’. Among the participants were many ECVET practitioners experienced in different 
projects connecting learning and working environments. The event also attracted Erasmus+ National 
Agencies, employers and VET providers with hands-on experience in preparing the work force for fu-
ture labour market needs.

The Annual ECVET Forum 2019 of-
fered policy makers, employers and 
VET providers an opportunity to: 

• Better understand what the ECVET 
principles are;

• Deepen understanding of the chal-
lenges of tomorrow’s labour market;

• Discuss how the ECVET principles 
can be used in the context of con-
necting learning and working in to-
morrow’s labour market;

• Learn about best practice examples 
from different countries at the Eu-
ropean, national, local and sectoral 
levels;

• Discuss the roles of different ac-
tors and stakeholders in connecting 
learning and working in tomorrow’s 
labour market;

• Learn about innovative ideas with 
peers from other countries on the 
topic of skills needs for the future, 
and how the ECVET principles can 
help to ensure flexible and adaptable 
VET systems that respond to these 
needs.

The first day of the Annual Forum 
commenced with the keynote pres-
entations, followed by two sessions of 
workshops. Key learning points from 
the workshops were further discussed 
in a plenary session which closed the 

first day of the event. On the second 
day, the Forum attendees active-
ly participated in an ‘Idea Incubator’ 
dedicated to networking between gov-
ernmental representatives, VET provid-
ers, employers and Erasmus+ National 
Agencies, who discussed challenges 

and opportunities related to providing 
skills relevant for tomorrow’s labour 
market.

All ECVET Annual Forum presentations 
are available on the ECVET Secretariat 
website.

The Annual ECVET Forum 2019 was a 1.5-day event attended by 137 partic-
ipants from 29 countries (25 EU Member States plus Iceland, Norway, Serbia 
and Turkey).
Among the 137 participants, there were: 

• 46 National ECVET experts 
• 37 VET provider representatives
• 18 representatives of employers 

and employer organisations

• 18 ECVET Users’ Group members
• 4 EU level stakeholders
• 50 ‘newcomers’ (less than 2 years’ 

experience with ECVET)

http://www.ecvet-secretariat.eu/en/training-and-events/20-21-june-2019-annual-ecvet-forum-netherlands


TOMORROW’S  
LABOUR MARKET

Countries need to adapt their VET sys-
tems to respond to these challenges. 
Flexible forms of connecting learning 
and working are needed, so that young 
people and adults have the right skills 
to succeed in tomorrow’s labour mar-
ket. The ECVET principles can help 
to put in place upskilling and re-skill-
ing mechanisms that ensure workers’ 
timely adaptation to changing skills 
demands.

In her opening speech, OECD repre-
sentative Marieke Vandeweyer pre-
sented a study on future trends in 
employment and labour market that 
are about to change employment and, 
consequently, also education and 
training. The structural shifts will reflect 
mega trends that correspond to tech-
nological and climate change, ageing 
population, globalisation and non-tra-
ditional professions. This will inevitably 
affect the skills demand and require 
responsive education and training 
systems.

Key messages from Ms Vandeweyer’s 
presentation include:

• In developed countries, job polar-
ization is highly likely: a decline in 
“middle” jobs is forecasted, due to 
automatization. Routine based, 
technical jobs are being replaced by 
technology, while jobs that involve 
creativity and critical thinking - usu-
ally high-waged jobs - cannot be 
replaced by technology. Many low-

wage jobs where technology is not 
playing a role are not expected to be 
replaced by technology either; for in-
stance, hairdressers and most jobs in 
the hospitality industry. An increased 
demand for bus drivers is expected, 
resulting from higher use of public 
transport in the green economy. La-
bour market projections show that 
14% of jobs have a high risk and 
32% have a medium risk of automa-
tion which implies specific training 
needs for such positions.

• VET graduates are exposed to a 
higher risk of automatization effects 
than tertiary graduates. This is due to 
a lower level of general skills which is 
one of the main obstacles for them to 
move up the job ladder.

• New jobs will emerge: A recent ILO 
report on the potential of job crea-
tion in the green economy states that 
some ‘outdated’ jobs may disappear, 
but many will be created too. The 
work force in the automotive sector 
will have to adapt as e-car produc-
tion is going to rise. Similar trends are 
observed in the energy sector where 
solar and wind power are replacing 
the traditional energy production 
technology.

• Further shifts are forecasted for 
non-standard work, for instance 
for those working in platform econ-
omy. This may result in increasing 
levels of temporary work, as well as 
new forms of self-employment where 
people work mainly for a specific 
client.

The consequences in form of skills im-
balances are already being felt. Employ-
ers report difficulties matching jobs with 
employees who have the required level 
of cognitive skills, while some surplus-
es are observed in routine and manual 
skills. Considering these labour market 
trends, adult education systems do not 
seem to be fully future-ready. The adult 
learning rate is rather low – only 40% 
of adults in OECD countries partici-
pate in some form of learning. Among 
low skilled adults, older workers and 
self-employed adults, the numbers are 
even lower, and decreasing. Another is-
sue is that training opportunities are not 
well-aligned with the skills needs of the 
labour market: only 60% of companies 

Why focus on tomorrow’s 
labour market?
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The European labour market of the future will be characterised by technological and demographic 
change and increasing globalisation. Highly skilled specialists as well as lower-skilled operators will 
have to adapt to a new environment inspired by new technologies. In response, VET systems will have 
to be highly flexible and responsive to accommodate evolving professions across different jobs and 
sectors.



TOMORROW’S  
LABOUR MARKET

see an overlap between training offers 
and actual skills demands. To effectively 
respond to the challenges, the OECD 
provides the following recommenda-
tions to improve adult training systems:

• Improve coverage and guidance: 
help adults make informed training 
choices, reduce barriers to partici-
pation, encourage employers to offer 
training;

• Alignment: collect and use skills 
assessment and anticipation infor-
mation, support adults with a high 
risk of seeing their skills become 
obsolete;

• Impact: assess quality of training 
providers and make this information 
widely available; encourage work or-
ganization practices that support re-
turning to training;

• Financing: put in place adequate 
and sustainable financing, including 
through public funding and incen-
tives for employers and individuals to 
contribute;

• Governance mechanisms: im-
prove vertical and horizontal coor-
dination between different actors 
involved in the adult learning system.

Examples of coordinated 
response to changing  
skills needs

The Dutch VET 
system and its ability 
to respond flexibly to 
labour market needs
Changes are affecting the working life 
as new occupations keep emerging 
and old ones disappear. Considering 
technological advancement and reve-
nue models change, preparing the fu-
ture workforce requires a personalized 
approach and a recognition that the 
need for upskilling remains throughout 
the career.

A breakthrough in lifelong learning is 
necessary due to the ageing workforce, 
uncertainty about the needs of the la-
bour market for tomorrow (which is 
also related to different economic con-
junctures), growing number of drop-
outs and of people losing their jobs. 
The breakthrough can be achieved 
through increasing funding (public as 
well as private), launch of policy initia-
tives, development of didactical reper-
toire of teachers, reducing bureaucracy 
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and giving more autonomy to educa-
tional providers.

A capacitation approach for lifelong 
learning and innovation requires bring-
ing supply and demand together; it 
requires exchange between policy 
domains such as the labour market, 
education and the social domain. The 
exchange will lead to a better under-
standing of what skills are and how 
they are being trained and re-trained.

The healthcare sector in the Neth-
erlands is a good example of how to 
achieve a breakthrough in lifelong 
learning. A pilot project focusing on 
validation and professionalisation of 
healthcare competences was launched 
and one of its important outcomes was 
the creation of effective learning routes 
characterised by low number of drop-
outs and relatively fast results. The pilot 
aimed at employees in the sector in-
cluding those with varying backgrounds 
as well as re-entrants with relevant work 

experience and/or education. Due to its 
success, the pilot is now being extend-
ed to other economic sectors.

The Skillman Network - 
A transnational platform 
of Centres of Vocational 
Excellence in the 
advanced manufacturing 
sector 
The Skillman Network is a large trans-
national network in advanced manu-
facturing which enhances collaboration 
between industries (companies), VET 
providers, individuals (researchers, 
beneficiaries) and policy makers. This 
model of collaboration is not developed 
by the Network itself but relates to the 
so-called Centres of Vocational Excel-
lence (CoVE), promoted by the Europe-
an Commission.

Participation in the Skillman Network is 
voluntary, and its mission is to provide 
everyone with an opportunity to ac-
cess skills in advanced manufacturing 



THE DUTCH  
VET SYSTEM

(including technical, but also soft skills). 
This is consistent with the UN goal to 
promote better society through better 
education.

One important tool developed by the 
Network is the creation of a shared 
e-platform, accessible for all its mem-
bers. For example, partners of the 
network may develop units of learning 
outcomes in advanced manufacturing 
and share them through the platform.

As one of the aims of the Skillman Net-
work is to tackle skills shortages in the 
sector, it has developed a so-called Ob-
servatory in advanced manufacturing 
based on a skills anticipation lifecycle. 
The Observatory collects information 

from the industries regarding skills for 
the future that need to be integrated in 
learning pathways and then transmits 
this information to VET providers who 
are members of the Network.

For greater transparency across coun-
tries, Skillman uses the European 
Qualifications Framework (EQF), and 
asks its members to adopt ECVET 
principles. Each organisation subscrib-
ing to Skillman signs a statement that 
it recognises and adopts the ECVET 
principles (collective Memorandum of 
Understanding - MoU). The Network 
provides its members with a tem-
plate for curriculum development that 
supports the use of units of learning 
outcomes.

The Skillman Network has organised 
the Skillman International Forum (SIF) 
since 2015. In 2018 the event attracted 
participants from 55 countries, includ-
ing Asian and Sub-Saharan countries. 
SIF content include 5 strands:

• Advanced manufacturing sector and 
responsibility according to the UNE-
SCO 17 goals;

• Innovation – EU tools;
• Sectoral skill foresight technology;
• Competence-based learning curricu-

lum design;
• ECVET-EQF framework and ESCO 

classification.
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Workshop 1: Using the ECVET principles to  
support qualification/ curriculum design

Presenters: 
Pavel Hradecky (Office of the Government / University of Chemistry and Technology, CZ),  

Éva Farkas (Szeged University, HU), Jānis Gaigals (National Centre for Education, LV),  
Viola Horska (Centre for Modern Education, CZ) 

Pavel Hradecky presented the ongoing project ‘Modernization of Vocational Education and Training’ (MOV, 2017 - 
2020). The MOV project provides support for modularization of education and a wider use of ECVET principles in VET. 
Modularized provision is supported by newly created educational modules and units of learning outcomes that allow for 
flexibility of school curricula and qualifications. ECVET principles are being used as a tool for promoting flexible forms of 
teaching arrangements and deepening collaboration between educators and employers.

Éva Farkas presented Hungary’s new VET strategy which will make the national system based genuinely on learn-
ing outcomes. The joint efforts of the Hungarian National Team of ECVET Experts and the Tempus Public Foundation 
focused on the implementation of a learning outcomes approach by providing information to stakeholders, organising 
seminars and training and developing leaflets and handbooks. Hungary is still at the outset of this transformation, but 
this process is seen as important to better satisfy the needs of the labour market, strengthening the relationship be-
tween VET and the world of work.

Jānis Gaigals presented the Latvian VET reform which closely followed the ECVET principles. As a result, the country 
introduced a learning outcomes-based approach and the modularisation of VET programs into its existing system. As 
part of the comprehensive VET reform, Latvia has introduced Sector Expert Councils who work towards making VET 
more effective and of better quality. These efforts involve cooperation between social partners, VET providers and sec-
toral organisations who aim at updating VET to meet changing labour market needs.

Viola Horska presented the Green Wheels project which aims to improve the readiness of VET schools to support 
increasing production levels of electric vehicles. Green Wheels provides VET schools with a set of innovative teaching, 
methodological and training materials for maintenance, servicing and repair of electric and hybrid vehicles. These tools 
have been developed based on ECVET principles; units and related materials were pilot-tested in partner schools. 

The ensuing discussion revealed that the key driver for involving employers in VET (and promoting the use of out-
come-based and unit-based/modular approaches) is providing employers with a clear explanation of the benefit gained 
by their involvement. For instance, to have ready-made employees without the need of initial training can motivate com-
pany trainers to get involved in VET although they may not receive additional payment for that. As well, a quality label 
for employers may be introduced if they contribute to work-based learning.

After the introductory presentations, the participants exchanged ideas on several topics related to 
making training systems more responsive to changing labour market needs. In five workshops, twenty 
presentations of projects, programmes, tools and services related to flexible VET pathways to boost 
employability were held. A summary of these discussions is provided in the following sections.

Workshop discussions



WORKSHOP 
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Workshop 2: Using the ECVET principles to support  
Upskilling Pathways for low-qualified adults

Presenters:  
Eric van der Westerlaken and Brenda Bleecke (Albeda College, NL),  

Maria Skoglöf (National Agency for Education, SE), Astri Pestalozzi (Vox, NO),  
Laila Emiliussen-Hougaard (VUC Storstrøm, DK)

Dutch presenters Eric van der Westerlaken and Brenda Bleecke introduced the initiative of Albeda College for 
upskilling low-qualified adults which makes the transition to work easier and increases the chances of finding a perma-
nent job. In collaboration with businesses, the college develops practical training courses in various sectors. In three 
months, job seekers acquire basic and other professional skills that allow them to make a start.

Maria Skoglöf presented how Sweden responds to the recent immigration wave that brought many low-educated 
individuals to the country. To encourage the uptake of further training, Sweden introduced an ‘Education and Training 
Obligation’ in January 2018. At the same time, the Swedish National Agency for Education started developing specific 
support, mapping tools and curricula, so that newly arrived immigrants can be referred to training best suited to their 
needs. Municipal adult education at basic level is developed in modules and there are eight orientation courses that can 
be integrated into learning where the person is in an apprenticeship or in the workplace.

Astri Pestalozzi introduced the Norwegian SkillsPlus programme which aims at allowing low-skilled adults to acquire 
basic skills (literacy, numeracy, and digital skills) so they can keep up with the demands and changes in modern working 
life. Learning is embedded in workplace (or as part of an NGO activity) and it is delivered by a training provider.

Laila Emiliussen-Hougaard presented the Danish system for upskilling. Preparatory adult education programmes 
(FVU) are dedicated to adults who need to supplement their basic skills. A parallel route of general adult education (AVU) 
exists for those who did not finish lower secondary education. AVU provides access to general education certificates at 
EQF levels 2 and 3. In both FVU and AVU, applicants are admitted following an assessment of their skills in the subjects 
they wish to improve. They can follow different subjects at different levels according to their ability and prior knowledge.

During the discussion which followed the presentations it emerged that ECVET principles are useful for the design 
of flexible pathways and for customisation of learners’ needs. In particular, in adult learning a “small steps approach” 
seems to be the best solution: people are not expected to reach the entire qualification at once but can achieve units 
or learning outcomes one by one. This may boost individual confidence and help them obtain the whole qualification at 
their own pace.

ECVET principles are known and used in some countries, but not universally across Europe. Participants agreed there 
should be an effort to continue to make ECVET principles more widely known.

The flexible and reactive nature of VET is a key driver for using outcome-based and unit-based/modular approaches. 
Modularisation is a way to improve the curricula and ensure it is in line with employer needs. 

In the case of Hungary, the limited impact of ECVET on the national vocational training curriculum was the key driver 
to extend the activities of the ECVET national team (including training for VET providers, peer learning activities for 
VET providers and employers) and development of handbooks and guidebooks for VET providers (how to organise 
a mobility).
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Workshop 3: Using the ECVET Principles  
to support the reskilling of individuals

Presenters: 
Desiree Scalia (IT); Maciej Czarnecki (PL); Irati Artola (EU); Pille Heinla (EE)

Desiree Scalia presented the ‘Textile and Clothing 
Knowledge Alliance’ which brought together partners 
from higher education and industry to address the 
changing nature of the textiles and clothing sector. TE-
CLO resulted in the development of a new profession-
al profile of a manager for the sector. The main results 
of the initiative were a MOOC, reports on sectoral skills 
and future demand, an EQF framework for the textile and 
clothing manager and a web-based network for cooper-
ation between HEIs and companies.

Maciej Czarnecki spoke about the e-COMMA project 
in Poland which focused on new jobs and roles in the 
digital economy, more specifically, in e-commerce and 
online marketing. The aim of the Erasmus+ e-COMMA 
project was to identify, define and describe emerging e-Commerce and e-Marketing jobs and to prepare targeted train-
ing materials for five selected positions.

Irati Artola presented the European level programme BUILD UP Skills aimed at boosting the continuing education 
and training of craftsmen and onsite construction workers in the building sector. Initially, an analysis of skills gaps and 
the development of roadmaps for future workforce qualification were carried out. It then led to designing and piloting of 
qualifications and training schemes.

Pille Heinla introduced the Estonian Public Employment Service (PES) activities in developing preventing measures 
for those at risk of losing jobs. These measures focused on reducing skills mismatch and updating skills. It facilitates 
support of structural change and labour productivity. The project resulted in the development of a work and study pro-
gramme which was a result of analysis and research undertaken in different sectors. The programme is to be updated 
based on changing labour market demands.

During the discussions that emerged, it was emphasised that the main drivers for upskilling and reskilling are labour 
market shifts observed both due to digitalization and environmental change. These trends can be observed as new 
jobs are emerging, new skills are in demand and low-qualified jobs are declining. It was agreed that digital skills training 
is key, and it will be a requirement for all workers in the future. Some jobs are likely to change (e.g. technical jobs will 
require new skills), some will require day-to day technical skills (e.g. operation of more technical devices for care takers), 
some will be reduced (e.g. accountancy). The recognition of existing skills is a key element to develop individual learning 
pathways. The development of new skills has to be based on existing skills. Moreover, recognition of skills can be used 
to motivate adults for further learning.
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Workshop 4: Sectoral approaches to tackling  
skills gaps and the role of the ECVET principles

Presenters: 
Marco Scerbo, Fondazione per la ricerca e l‘innovazione (IT);  

Jesús Boyano, Sud Concept, Instituto para el fomento del desarrollo y la formación S.L, (ES);  
Miroslava Katzerová, College of Chemistry (CZ);  

Ottorino Veneri, National Research Council (CNR) – Istituto Motori (IT)

Marco Scerbo gave a presentation about the VECTOR (Vocational and Educational Curriculum Design from a Sector 
Skills Alliance on Tourism) project, which aimed to define a professional profile for ‘Destination Manager’. A destination 
manager should be capable of proposing management strategies and enhancing and promoting tourism destinations in 
an integrated way. The project resulted in the creation of an OER (Open Educational Resource) and implementation of 
a complete destination manager training curriculum based on ECVET principles, such as learning outcomes and units 
of learning outcomes.

Jesús Boyano presented the CULTOUR project which aimed to overcome a gap of intercultural competencies and 
foster mobility in the tourism sector through recognition, validation and upskilling. The CULTOUR curriculum defined the 
necessary intercultural knowledge, skills and competences to be applied in tourism jobs based on a learning outcomes 
approach.

Miroslava Katzerová presented the Czech initiative ‘Partnership for ECVET’ which aims at linking ECVET with the 
relevant NQF. The ultimate goal of a project is to increase the quality and transparency of VET and student mobility. The 
project activities involved the development of units of learning outcomes for eight sectors including chemistry, pharma-
cy/health care, cosmetics, car mechanics and gastronomy.

Ottorino Veneri presented the Internet of Energy Education and Qualification project (IoE-EQ) which aims to raise 
awareness about IoE technologies. The project focuses on the creation of VET qualifications for IoE managers or devel-
opers and training them to adopt and manage IoE devices and applications. The project is about to develop a training 
course and a handbook of best practices, based on training needs analysis. The development of VET qualifications will 
be in line with the ECVET principles.

The ensuing discussion revealed a couple of additional success factors for effective collaboration with employers in 
tackling the skills gaps:

• The key challenge is the community building of practitioners as countries have different modules and employers are 
in general hard to engage.

• When businesses are directly affected by a lack of certain skills, it is a good opportunity to persuade employers to join 
cooperation activities.

• For cooperation with employers to be effective, it is important to be proactive and stay flexible around employers’ 
needs. The community has to speak business language and be able to present best practice examples.

• In terms of ECVET principles, it was observed that certain sectors were more ECVET friendly and learning outcomes 
were easier to develop than in the others.
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Workshop 5: Using the ECVET principles  
to support recognition of learning outcomes  

from periods of work-based learning

Presenters: 
Helen Gray (IS) and Sabine Weger (FR), Katarzyna Olszewska (PL),  

Mario Jandrokovic (AT), Franka Marie Herfurth (DE)

Helen Gray and Sabine Weger presented the EQA-
MOB&CO (European Quality Assurance for In-company 
Learning Mobility for Apprentices) which is an online app-
based label to recognise high quality in-company learning 
mobility pathways. The community of practice aims to in-
form companies about the opportunity to host and send 
trainees around Europe, provide an international Quality 
Label recognising high quality learner training experiences 
and support training centres and companies in providing 
quality international learning experiences.

Katarzyna Olewska presented a pilot project of recog-
nizing work-based learning through ECTS. In their univer-
sity studies with a practical profile, apprentices achieve 
learning outcomes and ECTS during work-based learning. 
Units of learning outcomes were developed in accordance with the ECVET principles and were designed in line with 
typical work tasks that students carry out during their apprenticeships. After graduation, students will receive two cer-
tificates, a university diploma and a certificate of ECVET units called “university (vocational) qualification”.

Mario Jandrovic presented ConClips, short 3-4 minutes videos explaining steps in building passive houses in a quick 
and simple way. Using ECVET as a framework, each video is accompanied by the expected learning outcomes and 
assessment criteria. ConClips are small units which are more suitable as auxiliary tools for current curricula than as 
complete units for gathering ECVET points. The model can be transferred to other professional fields requiring social 
or soft skills.

Franka Marie Herfurth presented the Boosting Business Integration through joint Vocational Education and Training, 
a project involving 40 students in 4 countries in the Baltic Sea Region aimed at broadening the internationalisation of 
VET in the educational technology and mechatronic sectors. Staying together for the whole programme period allowed 
students to grow, support each other, and develop specific soft skills as a result of workshops organised throughout 
the programme, which was developed using the ECVET principles.

During the discussions, the participants developed several suggestions for the future, namely:

• To ensure the development of more relevant learning outcomes, there should be more cooperation among the main 
actors (students, companies and schools).

• Schools should better prepare students for the work-based learning experience.
• Ministries and employees should propose national quality standards and make sure that all actors respect the same 

guidelines.
• Companies should be more involved in the training process and appreciate that students may contribute with fresh 

ideas. Mentors should be trained in pedagogical techniques and they should be offered a motivational fee.
• All official documents should be written in a language understandable to all parties. The selection process should be 

competence based.
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REAL LIFE  
STORIES

Brenda Bleecke is a project man-
ager at Albeda College, the second 
largest college in the Netherlands. She 
emphasised that low-qualified adults 
have very different profiles and back-
grounds, hence, individual needs. They 
can be migrants, students with disabili-
ties, people with behavioural problems, 
but also early leavers from education 
and training that are re-entering edu-
cation via VET. Students that belong 
to the latter group are not necessarily 
low-skilled. They may have left educa-
tion and training because they followed 
a pathway that was not well suited for 
them (including in Higher Education), or 
because they had other career plans, 
like becoming a professional athlete 
or an entrepreneur. For teachers, this 
means that there is a broad variety of 
backgrounds among students, with 
a high intensity of problems for some 
– which makes it challenging to work 
with them as a coherent group in a 
classroom setting.

Brenda further highlighted that, es-
pecially for the early school leavers, 
the general education system has not 

Real life stories:
Using ECVET to upskill/reskill  
low-skilled adults

In the afternoon, two experienced Dutch VET practitioners shared information about learner profiles in 
VET. These profiles are quite diverse, and include people from various backgrounds, specific personal 
circumstances and with differing learning histories and learning pathways. To cater for the differing 
needs, VET providers needs to make flexible offers.

worked as expected. VET is a second 
chance not only to help these students 
to obtain a qualification, but also to 
boost their self-esteem. Improving lan-
guage skills is another crucial point as it 
often happens that migrants have good 
technical skills but are not able to com-
municate properly in Dutch.

Stroomopwaarts mvs is a social en-
terprise which prepares around 1000 
people with disabilities for work. As  
Eric Van Der Westerlaken, team 

manager at Stroomopwaarts, ob-
served, behavioural problems are 
very serious as these learners have lit-
tle esteem both in the system and in 
themselves. It happens quite often that 
some people decide to take a study 
path, without checking the job vacan-
cies in that field. As a consequence, it 
may be difficult for them to find a job 
and enter the labour market. This can 
be perceived as a failure which may 
lead to new mental health problems.
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‘The future of work:
Emerging sector-specific needs,  
and how VET systems can respond’ - 
Panel discussion

development issues. Employers expect 
their future workforce to be equipped 
with good interpersonal, problem solv-
ing, project management, information 
and communication and critical think-
ing skills. It is believed that new tech-
nical skills can be taught quite quickly, 
therefore ability to constantly learn and 
adapt is a feature which future workers 
will need to have.

Isabel Coenen from ETUC noted the 
importance of ensuring the accessibil-
ity to training for all. With regards to 

rising needs for work-based learning, 
it will be important to ensure proper 
balance between work/learning and 
personal life. As the Cedefop repre-
sentative observed, in the future the 
boundaries between different levels 
and types of education and training 
will blur. There will be more and more 
demand for continuous VET and VET 
qualifications at EQF levels 6 and 7, 
but the idea of upskilling should not be 
limited to achieving higher qualification 
levels. Learning outcomes should be 
based on concrete skills and compe-

The first day of the Forum ended with a panel discussion that focused on the concrete sector-specific 
labour market needs that are currently emerging, as well as on possible solutions for VET systems 
to meet current and future labour market needs. In this context, particular attention was paid to the 
importance of flexible VET pathways to support lifelong upskilling and reskilling. The discussion was 
led by the following panellists: Enrico Bressan, Eurochambers; Ilze Buligina, Ministry of Education and 
Science, LV; Ellen Ipenburg-Tomesen, Ministry of Education, Culture and Science, NL; Hélène Hamers, 
Cedefop; and Isabel Coenen, ETUC.

Although Europe is very diverse, and 
the needs differ across countries and 
sectors, businesses commonly agree 
that companies are primarily in need of 
digital skills and flexibility. There were 
skills shortages reported in logistics, 
construction, mechanics, services and 
manufacturing, but it is still somewhat 
difficult to forecast the specific future 
needs considering the speed of tech-
nological change. Companies are al-
so considering what skills are worthy 
to replace by investing in technology 
which ultimately leads companies to 
change their business models.

The panellists also discussed the re-
sults of some surveys that suggested 
that learners and companies mostly 
appreciate general skills with techni-
cal skills as a second priority. Students 
believed they gained most benefits 
from work-based learning as a result 
of the socialisation which happens in a 
workplace.

Panellists mentioned some of the main 
challenges currently emerging, namely 
robotization, automation, ageing so-
ciety, climate change and sustainable 
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tences, and grouped into transferrable 
units, so that individuals have more 
flexibility.

There will also be an increase in the 
importance of apprenticeships and 
work-based learning, which means 
their learning outcomes need to be 
recognisable as part of the pathway. 
Generally, training systems will have to 
adopt the recognition of prior learning 
and validation of non-formal and infor-
mal learning.

In terms of employer engagement, it 
is more intensive where strong social 
partners and chambers exist. In these 
countries it is also easier to estab-
lish coordination of efforts with large 

companies. In the Netherlands, there 
is an organisation established by law 
whose task is to engage employers in 
curriculum development. This process 
brings together employers, trade un-
ions and training providers. Although 
the process is time-consuming, the 
results ensure a faster supply of skills 
needed by companies.  

To develop a successful future VET 
policy, there are a few important 
factors to consider: system respon-
siveness, technological changes, 
implementation of ECVET principles 
(incl. units of learning outcomes) and 
the general permeability and flexibility 
of systems.

Panellists mentioned successful exam-
ples of regional cooperation focusing on 
certain sectors (e.g. maritime, chemis-
try, technology) that have led to positive 
results, such as developing regional 
courses that allow educators to address 
technological advancements faster.

Participants also highlighted the im-
portance of individual level support, 
namely; ensuring well-being of workers, 
providing quality guidance, enabling in-
dividuals to make smart learning choic-
es, providing safe places, and making it 
possible to undertake tailor-made train-
ing courses for lower-educated people. 
Moreover, individual learners could be 
further motivated by financial means, be 
it a lump-sum support or tax reductions.

Acknowledgement of 
informal learning at 
higher VET
Employees and companies can benefit 
from procedures for validating and cer-
tifying informal learning (i.e. work expe-
rience). This is important for low-skilled 
people who are aiming to achieve an 
EQF level 3 or 4 qualification. In some 
cases, however, companies must also 
be able to demonstrate in an under-
standable form the high level of skills 
of their employees that goes beyond 
initial training (e.g. that of graduates of 
vocational training with extensive pro-

The second day of the Forum was dedicated to networking between employers, representatives of 
National Agencies and VET providers who discussed the role of ECVET to further promote flexible vo-
cational pathways. The networking took place in the form of an ‘Idea Incubator’. The main objectives of 
this session were to present project ideas to potential partners and to discuss the main obstacles and 
ways to overcome them in different thematic areas. A total of eight different topics were discussed and 
the following sections present a summary of the most important discussion points.

Idea Incubator discussions
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fessional experience for which they 
do not have a recognised certificate). 
While employers might care less about 
certificates and more about the actual 
observable/demonstrated skills of their 
employees, trusted certificates may be 
important in the communication/co-
operation with other organisations as 
well as with other European countries. 
Thus, validation of informal learning al-
so plays a role in higher VET.

European countries differ in their open-
ness towards recognition of prior learn-
ing (RPL) and particularly regarding the 
validation of informal learning at higher 
levels of VET (e.g. EQF level 5). How-
ever, several countries do have pro-
cedures for RPL and in these cases, 
often the same qualifications can either 
be obtained via formal learning or via 
validation.

Validation procedures are often intro-
duced when there is a clear demand 
in the labour market. It is important to 
involve the industry, the world of work 
and employers into the development 
and implementation of such validation 
procedures to ensure that their needs 
are met and that they trust these 
procedures.

Such procedures for the validation and 
certification of competences gained in 
informal learning contexts need to be 
based on / linked to frameworks (NQF/

EQF), standards/learning outcomes, 
and trusted procedures. Innovative 
methods for recording competences 
in various learning contexts could be 
used – such as e-portfolios or skills 
badges. The latter can be used as evi-
dence of skills obtained and are issued 
by training institutions or by employers 
(not just based on self-declaration); 
however, they are not yet widely used.

The role of media 
literacy and information 
literacy in school 
education
Media literacy can be defined as the 
ability to understand the workings of all 
types of media – incl. digital tools - and 
use them responsibly and to a persons’ 
own benefit in professional and private 
life. Information literacy includes the 
ability to critically assess and analytical-
ly filter all the information received from 
TV and newspapers but also social 
media and instant messaging systems.  

Media and information literacy can be 
seen as a part of citizenship education 
and are therefore an important as-
pect of digital skills. The related com-
petences should be taught in general 
education, as opposed to being left to 
the non-formal/informal sector. Some 
countries have specific curricula mod-
ules on media and information literacy, 
while in others it is a transversal topic 
across all subjects as there is hardly 

any aspect of life that is not affected 
by media. While media literacy is ad-
dressed in many countries early on 
(even in pre-primary education), there 
seems to be a gap in VET, where media 
literacy is hardly addressed throughout 
training. 

Media literacy and social media can 
change the way of teaching and help 
to develop new methods of learning. 
For instance, new technologies and 
social media can boost a collaborative 
learning approach in school, where 
students work together on an inter-
disciplinary project. Therefore, media 
literacy needs to be a consistent part of 
teachers’ training. In some countries, 
a cooperative approach has been de-
veloped, where students help teachers 
on the technical use of the technolo-
gies and teachers support the develop-
ment of the students’ critical thinking. 
A good approach is to make use of 
the international online platforms as a 
source of inspiration. An example is the 
“Khan academy” platform, available 
in several languages, which is consult-
ed by primary and secondary school 
teachers in many countries.

What actual resources 
are available for schools/
VET institutes to 
address skill needs of 
the future?
Education stakeholders need a lot of 
resources to address skills needs of 
the future. This includes funding, but 
also training for staff and (international) 
collaboration. 

Partnerships can use different fund-
ing mechanisms to share and devel-
op innovative solutions. For example, 
Erasmus+ can be used to undertake 
transnational exchanges around cur-
ricula development. In addition, some 
countries can also access regional and 
local funding streams. In all cases, it 
is important to share approaches with 
colleagues on a local, regional, national 
and European level.

https://www.khanacademy.org/
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Given the rapid development of digital 
tools, it is critical for VET teachers to 
keep up with the technologies and dig-
ital skills of their students. This can help 
teachers move from the role of teacher 
to the more dynamic role of learning 
facilitator.

VET teachers and trainers need to 
participate in training throughout their 
professional life as part of their ongo-
ing development. They should be en-
couraged and have the time to partake 
in ongoing learning opportunities and 
be empowered to integrate new ideas 
into their teaching approaches. They 
should be supported in embracing new 
technologies.

How to develop learning 
outcomes related to 
transversal / soft skills?
Educators from different sectors, in-
cluding VET, have repeatedly empha-
sised the need for a more elaborated 
framework for transversal/soft skills. 
One of the challenges for transversal/
soft skills is to be able to tell when 
certain competences are achieved 
and how they can be transferred. For 
transversal/soft skills, it is important 
to consider a range of steps such as 
awareness-raising, assessment, ac-
cumulation, recognition and visibility. 
Transversal/soft skills are most easily 
acquired and assessed through applied 
activities, including in the workplace.

Meaningful assessment criteria are 
important for transversal/soft skills, 
reflecting on levels, complexity and 
learning context as well as evidence 
requirements. It is important to agree 
on the final goal for learning recognition 
(e.g. certification; open badges) and 
to make this clear for all actors. Many 
tools and approaches already exist and 
it is important to build on these rather 
than trying to re-invent the wheel. Sec-
toral and industry perspectives are also 
important, allowing for transversal/soft 
skills to be contextualised for learners 
and employers. Furthermore, it is im-

portant to keep in mind that transver-
sal/soft skills are important for all levels 
and types of learners.

Presentation of the 
Erasmus+ project 
“FUTURE Time 
Traveller”
FUTURE Time Traveller aims to pro-
mote innovative career guidance ap-
proaches to prepare Generation Z to 
the future world of work. This will be 
done by encouraging and introducing 
innovative career guidance practices at 
all levels: fostering innovation thinking 
of young people through an innovative 
game-based virtual reality, enhancing 
the innovation capacity of career guid-
ance practitioners and experts, and 
giving impetus to innovation and fu-
ture-oriented career guidance policies.

For such innovative approaches to be 
effective, they should be considered as 
complementary rather than standalone 
solutions. They need to be comple-
mented by arrangements for personal 
feedback/interaction, a key factor of 
successful guidance. Guidance tools 
need to be cautious when guiding peo-
ple towards a very specific set of jobs. 
The focus could instead be more on 
identifying people’s talents. 

Other success factors for such inno-
vative initiatives, such as teacher and 
counsellor training (who may not all be 

digital natives) and project sustainabili-
ty as technological change may hinder 
continuity. Furthermore, these innova-
tive career guidance approaches could 
be useful/attractive tools for other age 
groups or sectors.

Presentation of the ESF 
project “The Chance – 
new opportunities for 
adults”
The ESF project “The Chance - new 
opportunities for adults” is part of the 
Upskilling Pathways initiative, which 
supports the development and testing 
of a support mechanism for adults with 
a low level of skills in Italy.

Several success factors to support 
adults in strengthening their basic 
skills. For example, the outreach to 
low educated target groups is essen-
tial and requires building an effective 
network. Such networks may include 
cooperation between training provid-
ers, employers, public employment 
services, communities, municipalities, 
non-governmental organisations and 
social partners. Regarding specific 
needs, lower educated adults would 
benefit from educational leaves, ac-
cess to information and incentives. It 
is also important to consider private 
life obligations, whereas trainers of 
this target group should be offered 
adequate training and opportunities to 
network.
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How are employers and 
educators adapting 
to the changing skills 
landscape?
An interesting practice in adapting to 
the changing skills landscape is to en-
gage employers into the development 
of curriculum. Such engagement en-
ables to reflect the most urgent sec-
tor needs in the training programmes. 
However, this process requires time, a 
sensitive issue for companies that need 
to fill in their production vacancies as 
quickly as possible. Employers should 
also be open to participating in train-
ing and play their part to achieve the 
desired results by offering work-based 
learning opportunities.

It is also important to adapt learning 
environments so that learning would 
take place in smaller groups, equipping 
classes with new technologies, foster-
ing peer learning and flexibility. Only 
one third of training could be compul-
sory, while the remaining parts should 
be optional supplementary subjects.

Educators have to adapt and con-
tinuously improve their training tech-
niques. Many successful practices 
suggest there are opportunities that 
could be undertaken more widely, 
such as mandatory annual training for 
teachers and training leaves in com-
panies. Learning to constantly learn is 
a must-have skill both to learners and 
their teachers.

Collaboration between 
awarding bodies to 
ensure the transfer of 
qualifications across 
Europe
Different European countries have dif-
ferent accreditation processes for qual-
ifications and training programmes. 
Therefore, accreditation of courses de-
veloped in one country, for example as 
part of an international project, remains 
difficult in partner countries.

One approach facilitating the accred-
itation across countries is to involve 
partners that are awarding bodies, for 

example national authorities, self-ac-
crediting educational institutions, 
chambers, or universities. It is impor-
tant that these partners know how 
to put through the training course so 
that they can get accredited in their 
country.

If it is not possible to accredit the train-
ing course as a part of national cur-
ricula, then it can be used (as well as 
its supporting materials and tools) for 
continuous professional development 
for certain occupations. These could 
include cultural diversity courses for 
teachers, adult trainers, health care 
professionals, human resources pro-
fessionals, etc.

Another way to promote/disseminate 
the training course which may or not 
impact its accreditation is to organ-
ise short seminars for employers and 
clearly explain the benefit of such a 
training course if they implement it as 
a continuous development for human 
resource professionals, for instance.
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Did you know the ECVET Secretariat 
offers ECVET expert support?
ECVET Secretariat

What is ECVET expert 
support? 
• The ECVET Secretariat works to-

gether with a network of experts 
across Europe to help you to dis-
cuss, understand and apply ECVET 
principles within the context of mobil-
ity and lifelong learning. 

• This can include experts reviewing 
and providing comments on draft 
documents or attending and provid-
ing an active input into regional, na-
tional or project level conferences.  

• The support is tailored to your coun-
try and/or institutional/sectoral con-
text. Experts will work closely with 
your organisation to develop be-
spoke activities that fit your specific 
needs and demands. 

Who are the experts and 
how are they different 
to national ECVET 
experts? 
• Our experts have a background in 

ECVET and VET policy on a Europe-
an level for at least 5 years. They have 
in-depth knowledge of ECVET, mo-
bility and other European tools (for in-
stance EQF, EQAVET, Europass) and 
have worked with policymakers and 
project promoters for several years. 

• The network of experts have an 
awareness of ECVET developments 
across several countries, and this 
can be really beneficial if you’re run-
ning a European project. 

Can you give me some 
examples of how 
ECVET Secretariat 
experts have supported 
organisations? 
• In Latvia, ECVET Secretariat experts 

supported the Erasmus+ National 

Agency to promote ECVET and pro-
vide stakeholders with a European 
perspective on ECVET implemen-
tation.  The expert contributed to a 
national policy forum by presenting 
the European approaches to ECVET 
implementation and they contributed 
to a panel discussion with employers 
and ministry representatives. 

• In Malta, ECVET Secretariat experts 
reviewed an ECVET Manual that the 
Erasmus+ National Agency drafted. 
The manual explained ECVET pro-
cesses and elements and provided 
guidance on to employers, education 
providers and the general public. The 
ECVET Secretariat experts provided 
technical support and feedback on 
the contents.

• In Italy, an ECVET Secretariat expert 
attended a project meeting for the 
VECTOR-Tourism project do discuss 
how learning outcomes and units 
of learning outcomes can be used 

© Shutterstock.

in curriculum development. Read 
more about this in ECVET Magazine 
Issue 28 to find out more. 

What costs are involved 
and where can they 
travel? 
• The support is completely free of 

charge and flexible to your specific 
needs. 

• Our experts travel to wherever the 
help is needed. All costs are covered 
by the ECVET Secretariat. 

Where can I find out 
more? 
You can send an email to:  
ECVET-Secretariat@icf.com

For more information, visit: www.
ecvet-secretariat.eu/en/
expert-support 
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The ECVET Magazine is published three times per 
year and informs about the latest ECVET develop-
ments. Previous issues of the ECVET Magazine 
are available for download on the website of the 
ECVET Secretariat: http://www.ecvet-secretariat.eu

Any comments or suggestions regarding this or 
future issues can be submitted to the following 
address: ECVET-Secretariat@icf.com
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